Cordillera Valley Club Metropolitan District

MEMORANDUM

TO: Board of Directors of Cordillera Valley Club Metropolitan District
FROM: Cheri Curtis
DATE: September 14, 2010

This memorandum shall serve as Notice of the Regular Meeting of the Board of Directors
of Cordillera Valley Club Metropolitan District, which will be held:

September 20, 2011
2:00 p.m.
Cordillera Administration Building
408 Carterville Road,
Edwards, Eagle County, Colorado

The agenda for the meeting is attached. If you will be unable to attend this meeting, or
will be attending the meeting by phone, please let me know as soon as possible. The
conference call dial-in number is 800-747-5150 and the access code is 9266060.

Distribution:

CVCMD Term Officer Position Committee Assignment
Rick Pirog 05/12 President

Barry Gassman* 05/12 VP/Asst. Secretary

John O’Brien 05/14 VP/Asst. Secretary Safety & Operations
Emilie Egan 05/12 VP/Asst. Secretary Finance & Administration
Chris Hynes** 05/12 Secretary/Treasurer

Other Participants
Matt Dalton, Esq.
Ken Marchetti, CPA
Todd DeJong

Dan Carlson

*Barry Gassman was appointed in October 2010 until the May 2012 election. There will be two years
remaining of the four-year term that ends in 2014.

**Chris Hynes was appointed in May 17, 2011 until the May 2012 election. There will be two years
remaining of the four-year term that ends in 2014.

Administrative Management Provided By Robertson & Marchetti, P.C.
28 Second Street, Suite 213, Edwards, CO 81632; Phone (970) 926-6060; Fax (970) 926-6040



CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT

NOTICE IS HERBY GIVEN that a meeting of the Board of Directors of Cordillera Valley Club
Metropolitan District will be held at the Cordillera Administration Building, 408 Carterville
Road, Edwards, Eagle County Colorado on Tuesday, September 20, 2011 beginning at 2:00 p.m.,
local time, for the following purposes and other matters that may come before the Board.

CVC Metro District Agenda
September 20, 2011

1) Call to Order/Declaration of Quorum/Director Qualifications 2:00
2) Consideration of Agenda
3) Upcoming Meeting Dates (Info only — no formal action necessary)

4) Minutes 2:05
a) CVCMD Regular Meeting — August 16, 2011
5) Financial Report (Marchetti) 2:15

a) Accounts Payable MD
b) 2010 Audit
c) August 31, 2011 Financial Statements

6) Other Metro District Business 2:30
a) Security Contract
b) Vehicle Purchase
c) Insurance Liability Options

7) Projects

a) West Gate Improvements 2:45
b) Other
8) Staff Reports
a) Public Safety Report (DeJong) 3:00
b) Operations Report (Carlson) 3:10
9) Acquiring Non-Golf Amenities 3:15
10) Public Input — Metro District Matters 3:20

11) Adjournment 3:30



CORDILLERA VALLEY CLUB
METROPOLITAN DISTRICT
AND PROPERTY OWNERS ASSOCIATION
2011 Meeting Schedule
The Regular Meetings will be held on the 3rd Tuesday of every month at the Cordillera Metropolitan District
Administrative Offices, 408 Carterville Road, Edwards, CO
The Metropolitan District will meet at 2:00 p.m. unless otherwise notified
The Property Owners Association will meet at 3:30 p.m. unless otherwise notified

Month Meeting Date
September Regular Meeting (3rd Tuesday) September 20, 2011
October Regular Meeting (3rd Tuesday) October 18, 2011
November Regular Meeting (3rd Tuesday) November 15, 2011
December Regular Meeting (3rd Tuesday) December 20, 2011
December POA December Member Meeting (9:00 a.m.) December 27, 2011
January Regular Meeting (3rd Tuesday ) January 17, 2012
February Regular Meeting (3rd Tuesday) February 21, 2012
March Regular Meeting (3rd Tuesday) March 20, 2012
April Regular Meeting (3rd Tuesday) April 17, 2012
May Regular Meeting (3rd Tuesday) May 15, 2012
June Regular Meeting (3rd Tuesday) June 19, 2012
July POA July Member Meeting (9:00 a.m.) July 3, 2012
July Regular Meeting (3rd Tuesday) July 17, 2012
August Regular Meeting (3rd Tuesday) August 21, 2012
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RECORD OF PROCEEDINGS

Minutes of the Regular Meeting
Of the Board of Directors of
Cordillera Valley Club Metropolitan District
August 16, 2011

A Regular Meeting of the Board of Directors of the Cordillera Valley Club Metropolitan
District, Eagle County, Colorado, was held August 16, 2011 at 2:00 p.m., at the Cordillera
Metropolitan District Administrative Offices conference room, located at 0408 Carterville
Road, Edwards, Eagle County, Colorado, in accordance with the applicable statutes-of the
State of Colorado.

Attendance The following Directors were present and acting:
Rick Pirog

Emilie Egan

John O’Brien

Chris Hynes (By Telephone)

The following Director was absent.and excused:
e Barry Gassman

Also in attendance were:

e Operations
Dan Carlson

e Robertson & Marchetti, P.C.
Ken Marchetti & Cheri Curtis

e Others
Steve Smith
Peter Kyle
Marc Watson (Joined the Meeting at 2:22 p.m.)
Bill Mimeles (Joined the Meeting at 2:30 p.m.)
Tim Benedickt (Joined the Meeting at 3:08 p.m.)
Bob Engleby (Joined the Meeting at 3:09 p.m.)
Art Greenfeder (Joined the Meeting at 3:13 p.m.)

Call'to Order The Regular Meeting of the Board of Directors of Cordillera Valley
Club Metropolitan District was called to order by Director Pirog, noting
a quorum was present.

Agenda The Directors and Officers Insurance policy limits was added to the
agenda.

Future

Meetings The Board reviewed the future meeting schedule. It was noted the next

regular meeting is scheduled for September 20, 2011.
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RECORD OF PROCEEDINGS

CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
August 16, 2011 Meeting Minutes

Conference Call The log of public participation for those participating in the meeting in
person and by phone is as follows:

Public Participation Log

Meeting In By
Date Person Phone
01/18/11 7 3
02/15/11 4 1
03/15/11 10 1
04/19/11 7 0
05/27/11 3 0
06/21/11 5 0
07/19/11 2 0
08/16/11 7 0

Minutes The Board reviewed the meeting minutes of the July 19, 2011 meeting.

Upon motion duly made and seconded it was

RESOLVED to approve the meeting minutes of the July 19, 2011
Regular Meeting as presented. Directors Hynes, O’Brien, Egan,
and'Pirog voted in favor of the resolution.

The Board further reviewed the minutes of the August 4, 2011 Special
meeting. Upon motion duly made and seconded it was

RESOLVED to approve the meeting minutes of the August 4,
2011 Special Meeting as presented. Directors Hynes, O’Brien,
Egan, and Pirog voted in favor of the resolution.

The Board further reviewed the minutes of the August 8, 2011 Special
meeting. Upon motion duly made and seconded it was

RESOLVED to approve the meeting minutes of the August 8,
2011 Special Meeting as presented. Directors Hynes, O’Brien,
Egan, and Pirog voted in favor of the resolution.

Accounts Payable  The Board reviewed the accounts payable list. Director O’Brien
questioned the services being provided by Mountain Communications.
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RECORD OF PROCEEDINGS

CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
August 16, 2011 Meeting Minutes

Mr. Delp reported Mountain Communications attempted to invoice CVC
additional charges for service calls and the District is not responsible for
the charges. Mr. Carlson reported he was informed he was responsible for
running the electrical line to the call box at the west gate and has
completed installing the wires for the gate access. Mr. Delp agreed to
work with Robertson & Marchetti on any future invoices. Director
O’Brien requested Mr. Delp provide a letter indicating the status of
Mountain Communications invoices and include Lone Star Security’s
offer to assist the District on the west gate issues after October'1, 2011.

Director Egan questioned the annual costs by STIfor lawn maintenance
and Garden Creations for flower beds. Director Egan will work with Mr.
Carlson to determine where services could.be reduced. Upon motion duly
made and seconded it was unanimously

RESOLVED to approve payment of the invoices on the accounts
payable list as presented. Directors-Hynes, O’Brien, Egan, and
Pirog voted in favor of the resolution.

Financial

Report Mr. Marchetti presented the July 31, 2011 financial report and reviewed
actual to budget variances. Mr. Marchetti indicated the budget to actual is
showing a favorable variance. The District’s 2012 preliminary budget
shows moving 100%.of security into the District and moving Turf Area
Maintenance, Flowers Maintenance, Holiday Lights, Weed and Pest
Control, Tree Care and Water Charges to the Association. The Finance
Committees have reviewed the 2012 budget and the Boards can begin
discussing the 2012 budget. Discussion followed on a joint meeting
between the District and the POA. Director Egan indicated the Board’s
should meet separately and any issues should be discussed between the
finance committees.

Public Input There was no public input.

Security

Contract Director O’Brien is working with Director Gassman on the security
contract between the District and Cordillera Metropolitan District. Under
the proposed CMD contract, security will continue to be provided 24
hours a day, seven days a week.
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RECORD OF PROCEEDINGS

CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
August 16, 2011 Meeting Minutes

West Gate
Improvements Mr. Carlson reported he is working with Gallegos to complete the
installation of a call box at the west gate.

Insurance Mr. Marchetti reported the District is insured by the Colorado Special
District Property and Liability Pool with $1 million in coverage. It was
reported that Director Gassman is concerned the Board may be.under-
insured and suggested looking into increasing the coverage. Mr. Marchetti
indicated that they are in the process of obtaining a-quote for increased
coverage.

Security

Report The additional traffic for the water tank concrete pour went well with
minimal disruption to CVC residents: The REID stickers and license plate
transmitters are being distributed to.CV/C property owners and the
information is being forwarded to.CMD.

Operations Mr. Carlson met with Bill Mimeles.on road problems adjacent to Seven
Eagles. Cottonwood tree roots are causing damage to the asphalt. The
asphalt in the parking area.above Seven Eagles has failed. Another $500
is needed for repairs at Wilmore Drive. There are funds in the budget for
these repairs.

Mr. Carlson reported the District’s roads were last slurry sealed in 2004
and he.does not anticipate a slurry seal will be necessary again until 2013.
The cost of the 2004 slurry seal was approximately $70,000 and the
estimated cost to slurry seal the District roads at this time is between
$80,000 and $120,000. Mr. Carlson will obtain further estimates based on
the square footage of the CVC roads.

The fence adjacent to the maintenance facility, which was constructed
about five years ago, is falling down due to poor construction. Mr.
Carlson will contact GH Daniels who constructed the fence to determine if
they have any responsibility to repair the fence at this time.

Club

Amenities Director Pirog reported the negotiations between the Wilner Group and
WEFP have stalled. Ken Ulickey has presented a proposal that includes the
District acquiring the tennis courts, the swimming pool, and the water
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RECORD OF PROCEEDINGS

CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
August 16, 2011 Meeting Minutes

rights in a global settlement. The District would then lease the fitness
facility and the water rights back to the Club during summer months.

Marc Watson questioned the option to increase assessments to acquire the
clubhouse, tennis courts, and swimming pool. The water rights were not
included in the estimate. It was reported this option was for $1.9 million.
Mr. Greenfeder suggested a $10,000 assessment per property to acquire
the facilities.

Director Pirog stated this new option would allow the District to issue
bonds to acquire amenities. CMD is obtaining an-appraisal of all facilities
including the CVC amenities.

Director Egan stated the District should obtain an MAI appraisal with both
replacement and current values.

Director O’Brien informed the Board that Tim Benedickt suggested CVC
obtain an agreement with CMD to be allowed to build the berm.

WEFP has indicated they would like to maintain ownership of the Valley
Club golf course. It'has been conveyed to Mr. Wilhelm that it is not in the
best interest of CVC for WEP to maintain ownership of the Valley Club
golf course.

Public input Peter Kyle requested the tree near Wilmore on Beard Creek Trail be
trimmed. Mr. Kyle questioned why signs were held up with zip ties. Mr.
Benedickt requested the District direct Mr. Carlson get brackets made to
hold the stop sign. The Board agreed with the recommendation.

Mr. Kyle questioned the notification for the PUD Amendment. The PUD
Amendment process was explained stating a notice of the hearing will be
sent to all CVC property owners.

Adjournment There being no further business to come before the Board at this time,
upon motion duly made and seconded, it was unanimously

RESOLVED to adjourn the meeting of the Cordillera Valley Club
Metropolitan District Board of Directors this 16th day of August,
2011.

Respectfully submitted,
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RECORD OF PROCEEDINGS

CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
August 16, 2011 Meeting Minutes

Cheri Curtis
Secretary for the Meeting
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
SEPTEMBER 2011 ACCOUNTS PAYABLE

Payables to be Approved
VENDOR

Gate House Expenses

CenturyLink
DirecTV
Eagle River Water & Sanitation

Holy Cross Electric
Total Gatehouse Utilities

Operations Expenses

B & B Excavating
Colorado Vegetation Management

Eagle River Water & Sanitation

Total Eagle River Water & Sanitation
Garden Creations
Grimshaw & Harring

Holy Cross Energy

Total Holy Cross Energy

Home Depot

Total Home Depot
Impact Graphics

Lone Star

Total LoneStar
Mountain Communication
Mountain Water Works
Orkin

Robertson & Marchetti, P.C.

Total Robertson & Marchetti, P.C.
SFB, Inc.
STI Services

Accounts Payable Total

DATE DATE PAID AMOUNT ACCT #

08/14/11

08/16/11

08/31/11

08/24/11

09/01/11
08/15/11
08/31/11
08/31/11
08/31/11
08/31/11
08/31/11
08/31/11

08/31/11
08/31/11

08/30/11

08/31/11

08/24/11
08/17/11

07/12/11
07/11/11

08/06/11

09/01/11
08/16/11

09/14/11

08/31/11

09/07/11

08/31/11
08/31/11
08/31/11

09/01/11

08/31/11

9/20/2011

9/20/2011

9/20/2011

9/20/2011

9/20/2011
9/20/2011
9/20/2011
9/20/2011
9/20/2011
9/20/2011
9/20/2011
9/20/2011

9/20/2011
9/20/2011

9/20/2011

9/20/2011

9/20/2011
9/20/2011

9/20/2011
9/20/2011
9/20/2011

9/20/2011

9/20/2011
9/20/2011

9/20/2011

9/20/2011

9/20/2011

9/20/2011
9/20/2011
9/20/2011

9/20/2011

9/20/2011

112.59

81.99

733.46

85.71

1,013.75

3,452.35
3,600.00

70.05

23.35
349.58
46.70
32.69
18.68

471.00

3,937.50
26.39

36.07
141.63

177.70

121.36

121.36

322.54

29,856.23
654.50

30,510.73

2,641.00
200.00
100.00

5,048.00
(1,881.33)
58.76

3,225.43

3,646.42
3,283.75

56,799.97

1-6060

1-6050

1-6080

1-6070

1-7230
1-6500
1-6600
1-6600
1-6600
1-6600
1-6600
1-6600

1-6600
1-6600

1-6250

1-5300

1-6700
1-6700

1-6300
1-7230

1-6300

1-6370
1-6060

1-7220

1-6600

1-6500

1-5050

DESCRIPTION

Gatehouse Phone
Gatehouse TV
Gatehouse Water

Gatehouse Electric

West Gate Project
Weed Spraying
801 Beard Creek Trail Irrigation
Corner of Wilmore/Beard Creek Trail
613 Beard Creek Trail Irrigation
619 Beard Creek Trail Irrigation
1051 Beard Creek Trail Irrigation
1313 Beard Creek Trail Irrigation

1519 Beard Creek Trail Irrigation
1793 Beard Creek Trail Irrigation

Monthly Flower Bed Maintenance
General Legal

Street Lighting
0033 Wilmore Drive

Stain for Fence
West Gate Project

Sign on Legends Drive
Security
Fax Line
RFID Stickers
Backflow Testing

Pest Control

Accounting & Administration

Approved By

Dan Carlson/Operations Committee
Dan Carlson/Operations Committee
Dan Carlson/Operations Committee

Dan Carlson/Operations Committee

Dan Carlson/Operations Committee
Dan Carlson/Operations Committee

Dan Carlson/Operations Committee

Dan Carlson/Operations Committee
Finance & Administration Committee

Dan Carlson/Operations Committee

Dan Carlson/Operations Committee

Dan Carlson/Operations Committee

Contractual Agreement
Contractual Agreement

Todd DeJong/Operations Committee
Dan Carlson/Operations Committee
Dan Carlson/Operations Committee

Finance & Administration Committee

1-5050 \ccounting & Admin (Courtesy Discount)

1-5400

1-6350

1-6200

Office Supplies

Operations Services

Turf Area Maintenance

Contractual Agreement

Dan Carlson/Operations Committee



Chadwick, Steinkirchner, Davis & Co., P.C. Consultants and Certified Public Accountants
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Chadwick, Steinkirchner, Davis & Co., P.C. Consultants and Certified Public Accountants

CSD

INDEPENDENT AUDITOR’S REPORT
August 23, 2011

To the Board of Directors
Cordillera Valley Club Metropolitan District

We have audited the accompanying financial statements of the governmental activities and each major fund
of Cordillera Valley Club Metropolitan District, as of and for the year ended December 31, 2010, which
collectively comprise the District’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the District’s management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Cordillera Valley Club
Metropolitan District, as of December 31, 2010, and the respective changes in financial position for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

The management’s discussion and analysis on pages 2 through 5 is not a required part of the basic financial
statements but is supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of
inquirics of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

The budgetary comparison information on page 24 is not a required part of the basic financial statements but
is supplementary information required by accounting principles generally accepted in the United States of
America. This supplementary information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the
basic financial statements taken as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Cordillera Valley Club Metropolitan District’s basic financial statements. The schedule of debt
service requirements to maturity and the schedule of assessed valuation, mill levy and property tax collected
on pages 25 and 26 are presented for purposes of additional analysis and are not a required part of the basic
financial statements. These schedules have not been subjected to the auditing procedures applied in the audit
of the basic financial statements and, accordingly we express no opinion on them.

Cﬁo-a@,u«-cjx WM-*—CQ B.<

225 North 5th Street, Suite 401 www.csdcpa.com 970/245-3000
Grand Junction, CO 81501-2645 e-mail info@csdcpa.com Fax 970/242-4716
TowL FrRee 877/245-8080



Cordillera Valley Club Metropolitan District

Management's Discussion and Analysis
December 31, 2010

As management of Cordillera Valley Club Metropolitan District (the District"), we offer readers
of the District's financial statements this narrative overview and analysis of the financial activities
of the District for the fiscal year ended December 31, 2010.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District's basic
financial statements. The District's basic financial statements comprise three components: 1)
government-wide financial statements; 2) fund financial statements; and 3) notes to the
financial statements.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the District's finances, in a manner
similar to a private-sector business. The Statement of Net Assets presents information on
all the District's assets and liabilities, with the difference between the two reported as net
assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position of the District is improving or deteriorating. The Statement of
Activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods.

The governmental activity of the District is primarily operating and maintaining the roads
within the District. There are no business-type activities within the District.

The government-wide financial statements can be found on pages 6 and 7 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
District, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The District currently has
three funds; the General Fund, the Debt Service Fund and the Capital Projects Fund which are
governmental funds.

Governmental Funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of expendable resources, as well as on
balances of expendable resources available at the end of the fiscal year. Such information may
be useful in evaluating a government's near-term financing requirements. The governmental
funds financial statements can be found on pages 8 and 9 of this report.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the expenditures and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.



Overview of the Financial Statements (continued)

Notes to the Financial Statements. The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund financial
statements. The Notes to the Financial Statements can be found on pages 10 through 23 of this
report.

Supplementary Information. Supplementary information is contained on pages 24 through 26
and provides additional insight into how the District's actual operations compared to the
budgeted operations and also provide information on the District's assessed value and property
taxes levied and detailed schedules of the District's debt service requirements.

Government-wide Financial Analysis. The District's primary source of revenue is property
taxes. The property taxes levied by the District in 2009 are payable by the property owners in
2010. During 2010, the District also obtained funding from contributions from Cordillera Valley
Club Property Owners Association which were used to cover a portion of the cost of providing
public safety services and certain capital expenditures.

The following charts show the District's condensed Statement of Net Assets and Condensed
Statement of Activities for 2010 with comparative information for and 2009:

Cordillera Valley Club Metropolitan District's Net Assets

2010 2009
Assets:
Current and other assets $901,458 $841,995
Capital assets 4,642,110 1,072,999
Total assets 5,643,568 1,914,994
Liabilities:
Other liabilities 631,800 657,499
Long-term liabilities outstanding 97,444 114,539
Total liabilities 729,244 772,038
Net assets:
Invested in capital assets, net
of related debt 4,549,181 963,980
Restricted for emergencies 20,167 24,031
Unrestricted 244,976 154,945
Total Net Assets $4,814,324 $1,142,956




Overview of the Financial Statements (continued)

Cordillera Valley Club Metropolitan District's
Statement of Activities

2010 2009
Revenues:
Program revenues:
Operating grants and contributions $255,223  $268,127
Capital grants and contributions 3,487,220 -
General revenues:
Property taxes 645,474 519,972
Other taxes 21,439 21,197
Interest and other revenue 25,208 1,729
Total Revenues 4,434,564 811,025
Expenses:
General government 94,878 64,960
Public safety 421,850 399,593
Community operations 241,722 259,222
Interest on long-term debt 4,746 5,479
Total Expenses 763,196 729,254
Change in Net Assets 3,671,368 81,771
Net Assets - Beginning 1,142,956 1,061,185
Net Assets - Ending $4,814,324 $1,142,956

The District's overall financial position, as measured by net assets, increased by $3,671,368
during 2010. Of this increase, $3,487,220 is the result of recording the developer's
contribution of the roads and gatehouse to the District. The remaining $184,148 is primarily
attributable to collection of property taxes that were invested in capital assets and collection
of property taxes that were retained by the District to increase reserves.

Financial Analysis of the District's Funds

As mentioned earlier, the District uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds. The focus of the District's governmental funds is to provide information
on near-term inflows, outflows, and balances of expendable resources. Such information is
useful in assessing the District's financing requirements. In particular, unreserved fund balance
may serve as a useful measure of a government's net resources available for spending at the
end of the fiscal year.

For the fiscal year, the District's fund balance increased $85,872 which is the result of
collection of property taxes in excess of the operating and capital expenditures of the District.
These surplus revenues were retained by the District to create a reserve for future years’
expenditures. The fund balances at the end of the 2010 was $266,814.



Financial Analysis of the District’'s Funds (continued)

Budget Variances. The budget variance report is shown on page 24 of the report. The most
significant budget variances for the year was for capital project expenditures that were
initiated after the original budget was adopted. Additionally, the District conducted an election
at a cost of $11,321 that was not anticipated at the time the original budget was adopted.

Capital Assets. The District's net capital assets increased by $3,575,032 during 2010 to
$4,642,110. This increase was primarily the result of the conveyance of the roads and
gatehouse from the developer to the District during 2010. Additionally, the District incurred
$137,933 in capital expenditures for landscape, lighting and sign improvements as well as
additional planning and design for the berm. Additional information can be found in the Notes
to the Financial Statement on page 17 of this report.

Long-term Debt. The District's long-term debt outstanding at the end of 2010 was $97,444
which is the remaining balance owed on the District's 2003 series bonds originally issued for
$203,000 to provide funds for the construction of landscape and fencing improvements The
District repaid $17,095 during 2010 reducing the outstanding balance on these obligations
from $114,539. Additional information can be found in the Notes to the Financial Statement on
pages 17 and 18 of this report.

Request for Information

This financial report is designed to provide a general overview of the District's finances for all
those with an interest in the government's finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to Robertson & Marchetti, P.C., 28 Second Street, Suite 213, Edwards, CO 81632 or
you may call (970) 926-6060.



Cordillera Valley Club Metropolitan District
STATEMENT OF NET ASSETS

December 31, 2010

ASSETS

Current assets

Cash and investments

Accounts receivable-Eagle County Treasurer

Property tax receivable

Prepaid Insurance

Total current assets

Noncurrent assets

Capital assets, net of accumulated depreciation

Bond issuance cost, net of accumulated amortization

Total assets

LIABILITIES AND NET ASSETS

Liabilities
Current liabilities
Accounts payable
Accrued interest payable
Deferred property tax
Bonds payable
Total current liabilities
Non-current liabilities due in excess of one year
Bonds payable
Total liabilities
Net Assets
Invested in capital and other assets, net of related debt
Restricted for emergencies
Unrestricted

Total net assets

Total liabilities and net assets

The accompaning notes are an integral part of this statement.

-6-

$ 269,923
1,442

625,412

166

896,943

4,642,110
4,515

S 5543568

$ 4,717
1,671

625,412

17,847

649,647

79,597

729,244

4,549,181
20,167
244,976

4,814,324

$ 5,543,568




Cordillera Valley Club Metropolitan District

STATEMENT OF ACTIVITIES

Year ended December 31, 2010

Net (Expense)

Revenue and Changes

Program Revenues in Net Assets
Operating Capital
Grants and Grants and Governmental
Function/Programs Expenses  Contributions Contributions Activities
Governmental activities:
General government $ 94878 § 255223 § - $ 160,345
Public safety 421,850 - - (421,850)
Community operations 241,722 - 3,487,220 3,245,498
Interest on long-term debt 4,746 - - (4,746)
Total governmental activities $ 763,196 § 255223 $ 3,487,220 2,979,247
General revenues:
Property tax 645,474
Specific ownership tax 21,439
Miscellaneous income 19,894
Investment income 5,314
Total general revenues 692,121
Change in net assets 3,671,368
Nect assets - beginning 1,142,956
Net assets - ending $ 4,814,324

The accompaning notes are an integral part of this statement.
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Cordillera Valley Club Metropolitan District

BALANCE SHEET - GOVERNMENTAL FUNDS

December 31, 2010

ASSETS
Cash and equivalents
Due from County Treasurer
Property tax receivables
Prepaid insurance

Total Assets

LIABILITIES AND FUND EQUITY
Liabilities
Accounts payable
Deferred property tax
Total Liabilities

Fund Equity
Nonspendable
Reserved for emergencies
Unreserved, undesignated
Total Fund Equity

Total Liabilities and Fund Equity
Fund balance reported above
Amounts reported in the Statement of Net

Assets are different because:

Capital and other assets used in governmental activities are not
financial resources and, therefore, are not reported in the funds.

Liabilities associated with long-term debt are not due and payable

in the current period and, therefore, are not reported in the funds.

Net Assets of Governmental Activities

The accompanying notes are an integral part of this statement.
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General

$ 269,923
1,442
625,412

166

$ 896,943

$ 4,717
625,412

630,129

166
20,167
246,481

266,314

$ 896,943

$ 266,814

4,646,625

(99,115)

$ 4,814,324




Cordillera Valley Club Metropolitan District

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUND

Year ended December 31, 2010

General
Revenues
Taxes $ 666,913
Interest 5,314
Contributions from CVCPOA 255,223
Other 19,894
Total revenues 947,344
Expenditures
General government 94,878
Public safety 414,960
Community operations 191,566
Debt service 22,135
Capital outlay 137,933
Total expenditures 861,472
Net change in fund balance 85,872
Fund balance - beginning 180,942
Fund balance - ending $ 266,814
Net Change in Fund Balance $ 85,872
Amounts reported in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital outlays exceeded depreciation
during the year ($137,933 - $50,122). 87,811
The disposition of capital assets are recorded in the funds at the amount of gross proceeds,
but are recorded in the Statement of Activities at the book value net of proceeds. This
amount is the effect of the difference in the treatment of the dispositions ($0 - $5,920). (5,920)
Transfers of capital assets to the District from the developer are reported as revenues
in the Statement of Activities and are not reported in the Statement of Revenues,
Expenditures and Changes in Fund Balance. 3,487,220
The issuance of long-term debt (e.g., bonds) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the
current financial resources of governmental funds. Neither transaction, however, has any
effect on net assets. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the Statement of Activities. This amount is the net effect of these
differences in the treatment of long-term debt and related items. 16,385
Change in Net Assets of Governmental Activities $ 3,671,368

The accompanying notes are an integral part of this statement,
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Organization

Cordillera Valley Club Metropolitan District (the District) was established on January 1, 2003 as a
quasi-municipal corporation and political subdivision of the State of Colorado. The District was formed
primarily to finance, construct, operate, and maintain the basic public infrastructure as well as parks
and recreation facilities and other improvements within the District’s boundaries in Eagle County,
Colorado.

The District’s financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations). Governments are also required to follow the pronouncements of the Financial
Accounting Standards Board (FASB) issued through November 30, 1989, when applicable, that do not
conflict with or contradict GASB pronouncements. The more significant accounting policies
established by GAAP used by the District are discussed below.

2. Reporting Entity

The District is governed by an elected Board which is responsible for setting policy, appointing
administrative personnel and adopting an annual budget in accordance with the provisions of the
Colorado Special District Act.

The reporting entity consists of (a) the primary government; i.e., the District, and (b) organizations for
which the District is financially accountable. The District is considered financially accountable for
legally separate organizations if it is able to appoint a voting majority of an organization’s governing
body and is either able to impose its will on that organization or there is a potential for the organization
to provide specific financial benefits, to, or to impose specific financial burdens on, the District.
Consideration is also given to other organizations which are fiscally dependent; i.e., unable to adopt a
budget, levy taxes, or issue debt without approval by the District. Organizations for which the nature
and significance of their relationship with the District are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete are also included in the reporting entity.

Based on the criteria discussed above, the District is not financially accountable for any other entity,
nor is the District a component unit of any other government.

3. Government-wide and Fund Financial Statements

The District’s basic financial statements include both government-wide (reporting the District as a
whole) and fund financial statements (reporting the District’s major funds). Both the government-wide
and fund financial statements categorize primary activities as either governmental or business type.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
Government-wide Financial Statements
In the government-wide Statement of Net Assets, thc governmental activities columns are reported on a
full accrual, economic resource basis, which recognizes all long-term assets and receivables as well as
all long-term debt and obligations. The District’s net assets are reported in two parts; invested in capital

assets, net of related debt and unrestricted net assets.

The government-wide focus is on the sustainability of the District as an entity and the change in the
District’s net assets resulting from the current year’s activities.

Fund Financial Statements

The financial transactions of the District are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts that
comprises its assets, liabilitics, reserves, fund equity, revenues and expenditures/expenses.

The fund focus is on current available resources and budget compliance.

4. Fund Accounting

The District uses funds to maintain its financial records during the year. A fund is defined as a fiscal
and accounting entity with a self-balancing set of accounts. The District currently has one fund, the
General Fund. This fund is a governmental fund.

Governmental Funds

Governmental funds are those through which most governmental functions typically are financed.
Governmental funds reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purpose for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid.
The difference between governmental fund assets and liabilities is reported as fund balance.

The District reports the following governmental funds:
General Fund — The General Fund is uscd to account for all financial resources of the District except
those required to be accounted for in another fund. The general fund balance is available to the District

for any purpose provided it is expended or transferred according to the general laws of Colorado and
the bylaws of the District.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Debt Service and Capital Projects Funds — These funds were closed out to the general fund in the prior
year.

5. Measurement Focus. Basis of Accounting, and Financial Statement Presentation

Measurement focus refers to whether financial statements measure changes in current resources only
(current financial focus) or changes in both current and long-term resources (long-term economic
focus). Basis of accounting refers to the point at which revenues, expenditures, or expenses are
recognized in the accounts and reported in the financial statements. Financial statement presentation
refers to classification of revenues by source and expenses by function.

Long-term Economic Focus and Accrual Basis

Governmental-type activities in the government-wide financial statements use the long-term economic
focus and are presented on the accrual basis of accounting. Revenues are recognized when earned and
expenses are recognized when incurred, regardless of the timing of the related cash flows.

Current Financial Focus and Modified Accrual Basis

The governmental fund financial statements use the current financial focus and are presented on the
modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recorded when susceptible to accrual; i.e., both measurable and available. “Available” means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the current
period. Expenditures are generally recognized when the related liability is incurred. The exception to
this general rule is that principal and interest on general long-term debt, if any, is recognized when due.

Financial Statement Presentation

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

6. Intergovernmental revenues

For governmental funds, intergovernmental revenues, such as contributions awarded on a non-
reimbursement basis, are recorded as receivables and revenues when measurable and available.

-12 -



CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

7. Reclassifications

For comparability, 2009 amounts have been reclassified where appropriate to conform to the year 2010
financial presentation.

8. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amount of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

9. Capital Assets

Capital assets, which include land, buildings, equipment, vehicles, and infrastructure assets, are
reported in the government-wide financial statements. Capital assets are defined by the District as
assets with an initial cost of $5,000 or more and an estimated useful life in excess of two years. Such
assets are recorded at historical cost. Donated capital assets are recorded at an estimated fair value at
the date of donation. Construction in progress is not depreciated until the construction is completed.

Capital assets of the primary government are depreciated using the straight-line method over the
following estimated lives:

Estimated lives:

Infrastructure 40
Landscape improvements 15
Equipment 7
Vehicles 7

10. Property taxes

Property taxes are assessed in one year as a lien on the property, but not collected by the governmental
entities until the subsequent year. In accordance with generally accepted accounting principles, the
assessed but uncollected property taxes have been recorded as a receivable and as deferred revenue.

Taxes levied in one year are collected in the succeeding year. Thus, taxes certified in 2010 will be
collected in 2011. Taxes are due on January 1% in the year of collection; however, they may be paid in
either one installment (no later than April 30™) or two equal installments (not later than February 28"
and June 15™) without interest or penalty. Taxes which are not paid within the prescribed time bear
interest at the rate of one (1%) per month until paid. Unpaid amounts and the accrued interest thereon
become delinquent on June 15™.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
11. Stewardship, Compliance, and Accountability
Budgets and Budgetary Accounting

In the fall of each year, the District’s Board of Directors formally adopts a budget with appropriations
by fund for the ensuing year pursuant to the Colorado Local Budget Law. The budgets for the
governmental funds are adopted on a basis consistent with generally accepted accounting principles
(GAAP). The budget for the proprietary funds is adopted on a Non-GAAP budgetary basis and is
reconciled to GAAP basis if nccessary

As required by Colorado statutes, the District followed the following timetable in approving and
enacting a budget for the ensuing years:

1. For the 2010 budget year, prior to August 25, 2009, the County Assessor sent to the District the
certified assessed valuation of all taxable property within the District’s boundaries. The County
assessor may change the assessed valuation on or before December 10, only once by a single
notification to the District.

2. On or before October 15, 2009, the District’s accountant submitted to the District’s Board of
Directors a recommended budget which detailed the necessary property taxes needed along with
other available revenues to meet the District’s operating requirements.

3. A public hearing on the proposed budget and capital program was held by the Board no later than
45 days prior to the close of the fiscal year.

4. Prior to December 15, 2009, the District computed and certified to the County Commissioners a
rate of levy that derived the necessary property taxes as computed in the proposed 2010 budget.

5. For the 2010 budget, the final budget and appropriating resolution was adopted prior to December
31, 2009.

After adoption of the budget resolution, the District may make the following changes: a) it may transfer
appropriated monies between funds or between spending agencies within a fund, as determined by the
original appropriation level; b) supplemental appropriations to the extent of revenues in excess of the
estimated in the budget; c) emergency appropriations; and d) reduction of appropriations for which
originally estimated revenues are insufficient

The level of control in the budget at which expenditurcs exceed appropriations is at the fund level. All
appropriations lapsc at year end.

There was one supplemental appropriations made during 2010.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE B - CASH AND INVESTMENTS
Deposits

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government deposit
cash in eligible public depositories; eligibility is determined by State regulators. Amounts on deposit in
excess of Federal insurance levels must be collateralized. The eligible collateral is determined by the
PDPA. The PDPA allows the institution to create a singe collateral pool for all public funds. The pool for
all the uninsured public deposits as a group is to be maintained by another institution or held in trust. The
market value of the collateral must be at least equal to the aggregate uninsured deposits.

The State Regulatory Commissions for banks and financial services are required by statute to monitor the
naming of eligible depositories and reporting of the uninsured deposits and assets maintained in collateral
pools.

At December 31, 2010, the District’s cash deposits had a carrying balance and a bank balance as follows:

2010
Carrying Bank
Balance Balance
Deposit $ 10732 § 11,817

Investments

Colorado state statutes authorize the District to invest in U.S. Treasury bills, obligation of any other U.S.
agencies, obligations of the World Bank, general obligation bonds of any state or any of their subdivisions,
revenue bonds of any state or any of their subdivisions, bankers acceptance notes, commercial paper,
repurchase agreements, money market funds and guarantced investment contracts. All investments must
be held by the District, in its name, or in custody of a third party on behalf of the local government.

The District owned the following investments as of December 31, 2010:

2010
Carrying Fair
Amount Value
Colotrust: AAAm $ 259,191 § 259,191

The District had invested $259,191 in the Colorado Local Government Liquid Asset Trust (the Trust). The
Trust is an investment vehicle established for local government entities in Colorado to pool surplus funds.
The State Securities Commissioner administers and enforces all State statutes governing the Trust. The
Trust operates similarly to a money market fund and each share is equal in value to $1.00.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE B - CASH AND INVESTMENTS - CONTINUED

Investments consist of U.S. Treasury bills, notes and note strips and repurchase agreements collateralized
by U.S. Treasury securities. A designated custodial bank provides safekeeping and depository services in
connection with the direct investment and withdrawal functions. Substantially all securitics owned are held
by the Federal Reserve Bank in the account maintained for the custodial bank.

The Trust directly holds all repurchase agreements. The custodian’s internal records identify the
investments owned by the Trust. The District does not categorize its participation in the Trust because the
investment is not evidenced by sccurities specifically identifiable to the District.

The District places no limit on the amount the District may invest in any one issuer. More than 5 percent of
the District’s investments are in local government investment pools.

Summary of Cash Deposits and Investments

Cash deposits and investments are reflected on the December 31, 2010 Balance Sheets as follows:

2010
Cash and investments $ 269.923
Total $ 269,923
Deposits S 10,732
Local government investment pool 259.191
Total cash and investments $ 269,923
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT

NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE C - CAPITAL ASSETS

The following is a summary of changes in capital assets for the year ended December 31, 2010:

Beginning Ending
Balance Increases Decreases Balance
Capital assets not being depreciated
Berm construction in progress $ 613,123 §$§ 42619 $ - $ 655742
Total capital assets not being depreciated 613.123 42.619 - 655.742
Capital assets being depreciated
Landscape improvements 623,674 47,690 - 671,364
Equipment 22,759 47,625 - 70,384
Infrastructure - 3,437,220 - 3,437,220
Gate House - 50,000 - 50,000
Vehicles 27.346 - 27.346 -
Total capital assets being depreciated 673.779 3.582.535 27,346 4,228,968
Less accumulated depreciation for:
Landscape improvements (178,309) (43,232) - (221,541)
Equipment (14,169) (6,890) - (21,059)
Vehicles (21.426) - (21.426) -
Total accumulated depreciation (213.904) (50,122) (21.426) (242.600)
Total capital assets being depreciated, net 459.875 3.532.413 (5.920) _3.986.368
Total governmental capital assets, net $1.072,998 $3,575032 §  (5.920) $4,642,110

Depreciation expense was charged to functions/programs as follows:

Governmental activities:

Community operations $ 43232
Public safety 6.890
Total Depreciation Expense $ 50122

NOTE D - LONG-TERM DEBT

Series 2003 General Obligation Bonds

On June 25, 2003 the District issued $101,500 of general obligation bonds (the Series 2003 Bonds) with an
interest rate of 4.3%, payable annually on June 25. The principal is payable on June 25 and matures in
various increments through 2015. The Series 2003 Bonds are subject to redemption prior to maturity at the
option of the District upon 30 days written notice to registered bondholders at a price equal to 100% of the
principal balance plus accrued interest to the date of redemption.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT

NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE D - LONG-TERM DEBT - CONTINUED

Series 2003B General Obligation Bonds

On September 24, 2003 the District issued $101,500 of general obligation bonds (the Series 2003a Bonds)
with an interest rate of 4.5%, payable annually on September 24. The principal is payable on September 24
and matures in various increments through 2015. The Series 2003a Bonds are subjcct to redemption prior
to maturity at the option of the District upon 30 days written notice to registered bondholders at a price
equal to 100% of the principal balance plus accrued interest to the date of redemption.

Annual Debt Service Requirements

Annual debt service requirements to maturity for general obligation bonds are as follows:

Year
2011
2012
2013
2014
2015

Changes in long-term debt

Principal Interest Total
$ 17847 § 4288 $ 22,135
18,633 3,502 22,135
19,452 2,083 22,135
20,309 1,826 22,135
21,203 932 22,135
S 97444 § 13231 § 110,675

The District had the following changes in debt for the year ended December 31, 2010

Governmental activities:
Series 2003 G.O. Debt
Series 2003B G.O. Debt
Total

January 1, December 31, Due Within
2010 Additions Reductions 2010 One Year

$ 57,126 $ - 3 8548 § 48578 § 8,915

57.413 - 8.547 48,866 8.932

$ 114539 & - § 17,095 S 97444 S 17,847
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE E - RELATED PARTIES

VAg, Inc. Architects and Planners (VAg Architects) provided berm design services and design review
services to the District including coordinating the amendment of the PUD to permit the construction of the
berm during 2010 and prior years. The principal of VAg Architects is a former member of the District’s
Board of Directors and is a prior board member of the Cordillera Valley Club Property Owners
Association which meets jointly with the District Board. In 2010 the District incurred costs of $51,088
payable to VAg Architects for berm design and related services including services in connection with the
PUD amendment. The cumulative amount paid during the years since the District
first hired VAg Architects in 2004 is $452,685. Additionally, Cordillera Valley Club Property Owners
Association incurred costs during 2010 of $66,729 payable to VAg Architects for services related to the
Design Review Board and evaluation of Upper Eagle Regional Water Authority’s reconstruction project
for the water tank located above Cordillera Valley Club. The cumulative amount paid during the seven
years since the Association first hired VAg Architects in 2003 is $527,176.

Marcin Engineering provided engineering services to the District during 2010 in the amount of $16,990.
The cumulative amount paid to Marcin Engineering during the three years since the District first hired
Marcin Engineering in 2007 is $108,109. The owner of Marcin Engineering is a former member of the
Cordillera Valley Club Property Owners Association.

The District received $255,223 in operating contributions from Cordillera Vallecy Club Property Owners
Association during 2010.

NOTE F - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, thefts of, damage to, or destruction of assets;
errors or omissions; or injuries to cmployees. The District is insured for such risks as a member of the
Colorado Special Districts Property and Liability Pool (Pool). The Pool is an organization created by
intergovernmental agreement to provide property and general liability, automobile physical damage and
liability, public officials liability and boiler and machinery coverage to its members. The Pool provides
coverage for property claims up to the values declared and liability coverage for claims up to $1,000,000.
Scttled claims have not exceeded this coverage in any of the past three fiscal years.

The District pays annual premiums to the Pool for liability, property and public official’s coverage. In the
cvent aggregated losses incurred by the Pool exceed amounts recoverable from reinsurance contracts and
funds accumulated by the Pool, the Pool may require additional contributions from the Pool members. Any
excess funds which the Pool determines are not needed for purposes of the Pool may be returned to the
members pursuant to a distribution formula.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE F - RISK MANAGEMENT - CONTINUED

A summary of audited statutory basis financial information for the Pool as of and for the year ended
December 31, 2010 is as follows:

Assets $ 31,818,208
Liabilities $ 14,252,664
Capital and surplus 17.565.544
Total 31,818,208
Revenue $ 10,629,016
Investment income and other 404,383
Total Revenue 11,033,399
Expenses 11.195.134
Net income (loss) $ (161,735)

NOTE G - COMMITMENTS AND CONTINGENCIES

During the normal course of business, the District may incur claims and other assertions against it from
various agencies and individuals. Management of the District and their legal representatives have disclosed
that there are no material outstanding claims against the District at December 31, 2010.

NOTE H - SECURITY SERVICES AGREEMENT WITH CORDILLERA VALLEY CLUB
PROPERTY OWNERS ASSOCIATION

The District entered into an agreement with Cordillera Valley Club Property Owners Association
(CVCPOA) on January 1, 2005, whereby the District is to provide Security Services pursuant to the
Protective Covenants as set forth in the agreement. The funds necessary to provide the Security Services
will be derived from the District’s power to raise funds within its boundaries through fees, charges and ad
valorem taxes and through contributions from CVCPOA as the parties consider necessary. The term of the
agreement commenced on January 1, 2005 and terminates on December 31, 2014.

NOTE I - TABOR AMENDMENT

In November 1992, Colorado voters amended Article X of the Colorado Constitution by adding Section
20; commonly known as the Taxpayer’s Bill of Rights (TABOR). TABOR contains revenue, spending,
tax and debt limitations that apply to the State of Colorado and local governments. TABOR requires,
with certain exceptions, advance voter approval for any new tax, tax rate increase, mill levy above that
for the prior year, extension of any expiring tax, or tax policy change directly causing a net tax revenue
gain to any local government.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE I - TABOR AMENDMENT - CONTINUED

Except for refinancing bonded debt at a lower interest ratc or adding new cmployees to existing pension
plans, TABOR requires advance voter approval for the creation of any multiple-fiscal year debt or other
financial obligation unless adequate present cash reserves are pledged irrevocable and held for payments
in all future fiscal years.

TABOR also requires local governments to establish an emergency reserve to be used for declared
emergencies only. The reserve is calculated at 3% of fiscal year spending. Fiscal year spending excludes
bonded debt service, expenditure of bond procceds and enterprise spending. The District has reserved
$20,167, which is the approximate required reserve at December 31, 2010.

On November 5, 2002, the District’s voters approved increases in debt as follows:

1. Up to $3,000,000 and a related increase in taxes up to $3,000,000, annually, or by such lesser
annual amount as may be necessary to pay the district’s debt. The debt is to be incurred for the
acquisition, construction, or otherwise providing infrastructure, including but not limited to streets
and related lighting, drainage, parking and landscape improvements.

The District’s service plan requires that prior to the issuance of this debt, the District must obtain
the approval of the owners of the lots through an election held for such purpose. This election was
conducted in 2005 and the lot owners approved the issuance of this debt.

2. Up to $1,000,000 and a related increase in taxes up to $1,000,000, annually, or by such lesser
annual amount as may be necessary to pay the District’s debt. This debt to be incurred for the
acquisition, construction, or otherwise providing parks and recreation facilities, improvements and
facilities.

3. Up to $4,000,000 and a related increase in taxes up to $4,000,000, annually, or by such lesser
annual amount as may be necessary to pay the District’s debt. This debt to be incurred for the
purpose of refunding, paying, or defeasing, in whole or in part, bonds, notes or other financial
obligations of the District.

In addition, the District’s voters approved taxes to be increased $450,000 annually, or by such lesser
amount as may be necessary to pay for the District’s operations, maintenance, and other expenses. All
debt and tax increases constitute voter-approved revenuc changes and are to be collected and spent by the
District without regard to any spending, revenue-raising, or other limitation contained within Article X,
Section 20 of the Colorado Constitution, and without limiting in any year the amount of other revenues
that may be collected and spent by the District.

The District’s management believes it is in compliance with the financial provisions of TABOR.
However, TABOR is complex and subject to interprctation. Many of its provisions, including the
interpretation of how to calculate fiscal year spending limits, will require judicial interpretation.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE J - SERVICE PLAN DEBT LIMITATION

The District’s service plan imposes an additional limitation on the District’s ability to issue bonds.
Although the District’s electors authorized the issuance of up to $4 million in debt, the service plan limits
the initial issuance of debt of $1 million and then requires the District to seek mail ballot approval of the
owners of the residential lots in the District prior to issuing additional debt. The District must have the
approval of the owners of a majority of the lots for which ballots are returned in order to issue additional
bonds.

NOTE K - RECONCILLIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

1. Explanation of certain differences between the governmental fund Balance Sheet and the government-
wide Statement of Net Assets

The governmental fund Balance Sheet includes a reconciliation between fund balance-governmental funds
and net assets of governmental activities as reported in the government-wide Statement of Net Assets.
One element of that reconciliation explains, “Capital and other assets used in governmental activities are
not financial resources and therefore, are not reported in the funds.” The details of the $4,646,625
difference are bond issue costs of $12,045, less accumulated amortization of $7,530; plus capital assets of
$4,884,710, net of accumulated depreciation $242,600.

Another element of that reconciliation explains, “Long-term liabilities are not due and payable in the
current period and, therefore, are not reported in the funds.” The details of this $99,116 difference are as
follows:

Accrued interest payable $ 1,671
Bonds payable:
Current $ 17,847
Non-current 79.597 97.444
$ 99115

2. Explanation of certain differences between the governmental fund Statement of Revenues, Expenditures
and Changes in Fund Balance and the government-wide Statement of Activities.
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CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE K - RECONCILLIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS - CONTINUED

“The issuance of long-term debt (c.g., bonds) provides current financial resources to governmental funds,
while the repayment of the principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effects on net assets. Also, governmental funds
report the effect of issuance costs, premiums, discounts, and similar items when debt is first issued,
whereas these amounts are deferred and amortized in the statement of activitics. This amount is the net
effect of these differences in the treatment of long-term debt and related items.” The details of the $16,383

difference are as follows:

Bond principal payments $ 17,095
Adjustment to accrued interest 294
Amortization of bond issuance costs (1,004)
Total adjustment S 16,385
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Cordillera Valley Club Metropolitan District
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

Year Ended December 31, 2010

2010 2009
Variance
Original Final Favorable
Budget Budget Actual (Unfavorable) Actual
Revenues
Taxes:
Property Taxes $ 648,949 $ 648,949 $ 645,474 $ (3,475) $ 519,972
Specific Ownership Taxes 29,203 22,000 21,439 (561) 21,197
Interest 7,200 4,700 5,314 614 1,729
Other income - 19,894 19,894 - -
Contributions from CVCPOA 248,224 255,224 255,223 (1) 268,127
Total Revenues 933,576 950,767 947,344 (3,423) 811,025
Expenditures
General government:
Administration and management 39,800 59,541 57,587 1,954 38,593
Office expense 600 2,500 1,970 530 236
Insurance 3,800 3,916 3,916 - 3,507
Professional fees 12,600 12,350 11,894 456 6,940
Treasurer's fees 19,468 19,468 19,511 43) 15,684
Public safety 431,779 425,591 414,960 10,631 395,645
Community operations 208,472 199,199 191,566 7,633 213,889
Debt service
Principal 17,095 17,095 17,095 - 16,375
Interest 5,040 5,040 5,040 - 5,760
Capital outlay 77,000 140,169 137,933 2,236 12,038
Contingency 25,000 - - - -
Total Expenditures 840,654 884,869 861,472 23,397 708,667
Net Change in Fund Balance 92,922 65,898 85,872 19,974 102,358
Total Fund Balance- beginning 108,261 180,943 180,942 ¢)) 78,584
Total Fund Balance- ending $ 201,183 $ 246,841 $ 266,814 $ 19,973 $ 180,942
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Cordillera Valley Club Metropolitan District
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

Year Ended December 31, 2010

Bonds and
Interest
Maturing $101,500 $101,500
in the Series 2003 General Obligation Bonds Series 2003a General Obligation Bonds
Year Ending Interest Rate of 4.3% Interest Rate of 4.3% Interest Rate of 4.3%
December 31, Principal Interest Total Principal Interest Total Principal Interest Total
2011 S 8915 S 2,089 $ 11,004 $ 8932 S 2199 $ 11,131 S 17,847 S 4,288 S 22,135
2012 9,299 1,705 11,004 9,334 1,797 11,131 18,633 3,502 22,135
2013 9,698 1,306 11,004 9,754 1,377 11,131 19,452 2,683 22,135
2014 10,116 888 11,004 10,193 938 11,131 20,309 1,826 22,135
2015 10,551 453 11,004 10,651 480 11,131 21,202 933 22,135
Total S 48,579 S 6,441 $ 55020 S 48864 S 6,791 § 55,655 S 97,443 $ 13,232 $ 110,675
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Cordillera Valley Club Metropolitan District
SUMMARY OF ASSESSED VALUATION, MILL LEVY PROPERTY TAXES COLLECTED

Year Ended December 31, 2010

Prior Year
Asscssed Valuation
for Current Percent
Year Ending Year Property Mills Total Property Tax Collected
December 31, Tax Levy Levied Levied Collected to Levied
2004 $ 15,613,190 25 5 390,330 $ 389,677 99.8%
2005 15,588,790 25 389,720 389,720 100.0%
2006 16,218,050 25 405,451 405,451 100.0%
2007 15,838,730 25 395,968 394,244 99.6%
2008 20,538,920 25 513,473 513,473 100.0%
2009 20,865,150 25 521,629 519,972 99.7%
2010 25,957,960 25 648,949 645,474 99.5%
2011 25,016,480 25 625,412

Note:
Property taxes collected in any one year include collection of delinquent property taxes assessed in prior
years. Information received from the County Treasurer does not permit identification of specific year of levy.



ROBERTSON & MARCHETTI, P.C.

Certified Public Accountants

Accountant’s Compilation Report
September 15, 2011

Board of Directors
Cordillera Valley Club Metropolitan District
Edwards, Colorado

I have compiled the accompanying balance sheet of Cordillera Valley Club Metropolitan District as of August 31,
2011 and the related statement of revenues, expenditures and changes in fund balance with budgets for the eight
month period then ended. | also compiled the accompanying budget and forecast of revenues, expenditures and
changes in fund balance for the year ending December 31, 2011and the preliminary budget for calendar year 2012,
in accordance with standards established by the American Institute of Certified Public Accountants.

I have not audited or reviewed the accompanying financial statements and, accordingly, do not express an opinion
or provide any assurance about whether the financial statements are in accordance with accounting principles
generally accepted in the United States of America.

As a consulting financial manager, | participate in the financial management of the District. Management (with
our participation) is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial statements. | have
prepared these financial statements in my capacity as a consulting financial manager for the District.

My responsibility includes conducting the compilation in accordance with Statements on Standards for Accounting
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information in the form of financial statements without
undertaking to obtain or provide any assurance that there are no material modifications that should be made to the
financial statements.

Management (with our participation) has elected to omit substantially all the disclosures required by accounting
principles generally accepted in the United States of America. If the omitted disclosures were included in the
financial statements, they might influence the user’s conclusions about the District’s financial position and results
of operations. Accordingly, the financial statements are not designed for those who are not informed about such
matters.

A compilation of a forecasted financial statement is limited to presenting in the form of a forecast, information that
is the representation of management and does not include evaluation of the support for the assumptions underlying
the forecast. | have not examined the accompanying forecast and, accordingly, do not express an opinion or any
other form of assurance on the forecasted statement or assumptions. Furthermore, there will usually be differences
between the forecasted and actual results, because events and circumstances frequently do not occur as expected
and those differences may be material. | have no responsibility to update this report for events or circumstances
occurring after the date of this report.

I also compiled the accompanying 2010 historical financial statements of the District and my report thereon stated
that I did not audit or review those financial statements and, accordingly, expressed no opinion or other form of
assurance on them. The report noted that management had elected to omit substantially all disclosures and if these
omissions had been included, they might influence the user’s conclusions about the District’s 2010 financial
position and results of operations. Accordingly, the 2010 financial statements are not designed for those who are
not informed about such matters.

I am not independent with respect to Cordillera Valley Club Metropolitan District because | perform certain
accounting services that impair my independence.

ROBERTSON & MARCHETT], P.C.

%?@m ﬁ{%,

Kenneth J. Marchetti, CPA, President

28 Second Street, Suite 213, Edwards, CO 81632
Phone (970) 926-6060; Fax (970) 926-6040



CORDILLERA VALLEY CLUB METROPOLITAN DISTRICT
BALANCE SHEET - ALL FUNDS Printed:
ALL FUND TYPES AND ACCOUNT GROUPS 09/15/11
For the Dates Indicated Below

| 8/31/11
2010 Fixed
Combined General Assets & Total
Actual Fund Debt 8/31/11
Assets
Checking - First Bank 10,033 706 706
Petty Cash Checking - First Bank 700 0 0
Colotrust - Savings 259,191 503,885 503,885
Accounts Receivable - Other 0 0 0
Due from County Treasurer 1,442 0 0
Property Tax Receivable 625,412 29,881 29,881
Prepaid Insurance 166 0 0
Inventory 1,529 1,529
Assets - Equipment 70,382 70,382 70,382
Assets - Construction in Progress 655,742 655,742 655,742
Assets - Landscape Improvement 671,364 671,364 671,364
Assets - Vehicle 0 0 0
Assets - Roads 3,437,220 3,437,220 3,437,220
Assets - Gate House 50,000 50,000 50,000
Accumulated Depreciation (242,599) (242,599)  (242,599)
Bond Issue Costs, Net 4,515 4,515 4,515
Total Assets 5,543,569 536,001 4,646,624 5,182,625
Liabilities
Accounts Payable - GF 4,716 19,307 19,307
Account Payable - CVCPOA 0 0 0 0
Accrued Interest Payable 1,672 1,672 1,672
Deferred Property Tax 625,412 29,881 29,881
LT Debt - Bonds Payable 97,444 79,597 79,597
Total Liabilities 729,244 49,188 81,269 130,457
Net Assets
Investment in Fixed Assets, Net 4,646,624 4,646,624 4,646,624
Net of Long-term debt (99,116) (81,269) (81,269)
Fund Balance 266,817 486,812 486,812
Total Net Assets 4,814,325 486,812 4,565,356 5,052,168
Total Liabilities and Fund Equity 5,543,569 536,001 4,646,624 5,182,625

See Accompanying Accountant's Report. Metro Page 1



Cordillera Valley Club Metro District

Statement of Revenues, Expenditures and Fund Balance

Actual, Budget and Forecast for the Periods Indicated

General Fund

Revenues
Assessed Value

Operating Mill Levy Rate
Debt Service Mill Levy

Total Mill Levy

Property Taxes - Operations
Property Taxes - Debt Service
Property Tax Abatements
Specific Ownership Taxes
Interest Income - Operating
Abatement Interest (Exp)
Other Income

Payment from CVCPOA

Xfer RETA (for operations)

Total Revenues

Administrative Expenses
Accounting, Admin & Mgmt
Audit
Dues & Subscriptions
Elections
Ins Expense, incl Govt Officials
Legal Fees
Meeting Expenses
Office Supplies & Expense
Treasurer's Fees

Total Administrative Exp.

Public Safety
Gate House Labor
Uniforms
Small Equipment
Vehicle Operating Expense
Security Sys Repair,Mtce,RFID

Total Public Safety

See accompanying accountant's report.

Modified Accrual Basis

2011 YTD 2011 Annual 2012
YTD YTD Variance 2011 2011 2011 2011
Unadited Budget Actual Favorable | Original Amended Forecast Variance Prelim
12/31/10 8/31/11 8/31/11 (Unfavor) Budget Budget Total Fav (Unf) Budget
25,957,960 25,016,480 | 25,016,480 25,016,480 17,193,540
24% -4% -31%
25.000 25.000 25.000 25.000 25.000
0.000 0.000 1.287
25.000 0 0 0 25.000 25.000 25.000 0 26.287
645,474 606,650 597,967 (8,683) 625,412 625,412 625,412 0 429,839
0 0 22,136
0 (53,691) (53,691) (53,691) (53,691)
21,439 14,593 11,666 (2,927) 21,889 21,889 21,889 0) 20,339
5,314 4,800 620 (4,180) 7,200 7,200 2,400 (4,800) 2,000
0 (8,361) (8,361) (8,361) (8,361)
19,894 0 66 66 0 66 66
198,224 135,457 135,457 0 188,313 180,609 169,024 (11,585) 0
0 0 0 0 0 0 0 0 0
890,346 761,499 683,724 (77,775) 842,814 835,110 756,739 (78,371) 474,313
44,000 25,333 26,042 (708) 38,000 38,000 38,000 0 38,000
5,750 6,000 0 6,000 6,000 6,000 6,000 0 6,000
527 900 763 137 900 900 900 0 900
11,321 0 0 0 0 0 0 0 2,000
3,916 4,000 3,331 669 4,000 4,000 4,000 0 4,000
6,144 4,400 2,180 2,220 6,600 6,600 6,600 0 6,600
1,739 1,600 500 1,100 2,400 2,400 1,000 1,400 1,200
1,970 2,000 1,651 349 3,000 3,000 3,000 0 3,000
19,511 18,199 17,949 250 18,762 18,762 18,762 0 13,559
94,878 62,433 52,416 10,016 79,662 79,662 78,262 1,400 75,259
396,553 241,952 241,952 0) 376,626 361,218 334,407 26,811 248,295
1,077 (1,077) 2,154
2,123 (2,123) 2,232
1,025 0 0 0 442 (442) 2,152
9,498 3,333 4,677 (1,344) 5,000 5,000 5,000 0 5,000
407,076 245,285 246,629 (1,344) 381,626 366,218 343,048 23,170 259,833

Metro Page 2




Cordillera Valley Club Metro District

Statement of Revenues and Expenditures

Actual, Budget and Forecast for the Periods Indicated

General Fund (Continued)

Community Operations:

Landscaping - Turf Area Maintenancq

Landscaping - Flowers Maintenance
Lights, Signs, Guardrails, & Fences
Holiday Lights

Recreation

Walls & Planters Maintenance
Road Maintenance

Road Asphalt Patch & Crack Seal
Road & General Engineering
Engineering - Special Projects
Engineering - PUD Mapping

Snow Plowing Contract

Snow Plow Material, Eq Rent, Xtras
Weed & Pest Control

Tree Care

Operations Management
Operations Cell Phone

Gatehouse Utilities - Cable TV
Utilities - Electric

Utilities - Water

Utilities - Telephone/ISP

Building Maintenance and Repairs
Operating Contingency

Total Community Ops Exp

Debt Service

Debt Service - Principal 2003 Loan (§
Debt Service - Interest 2003 Loan ($4
Debt Service - Vehicle Purchase Prin
Debt Service - Vehicle Purchase Inte

Debt Service - 2012 Bonds
Contingency

Total Debt Service Exp
Total Expenses Before Capital

Rev over Exp. before Capital

See accompanying accountant's report.

Modified Accrual Basis

2011 YTD 2011 Annual 2012
YTD YTD Variance 2011 2011 2011 2011
Unadited Budget Actual Favorable | Original Amended Forecast Variance Prelim
12/31/10 8/31/11 8/31/11 (Unfavor) Budget Budget Total Fav (Unf) Budget

17,365 14,133 12,492 1,641 16,960 16,960 17,478 (518) 0
34,150 23,063 22,562 501 30,750 30,750 30,750 0 0
3,645 4,800 2,659 2,141 8,000 8,000 8,000 0 2,000
8,789 4,362 3,471 890 8,723 8,723 8,723 0 0
0 0 0 0 1,500 1,500 1,500 0 0
6,500 6,000 5,200 800 6,000 6,000 5,200 800 0
1,487 10,500 10,486 14 10,500 10,500 10,500 0 10,500
19,912 20,000 16,196 3,804 20,000 20,000 20,000 0 20,000
1,099 3,333 0 3,333 5,000 5,000 0 5,000 0
5,118 4,444 0 4,444 5,000 5,000 0 5,000 0
6,615 0 0 0 0 0 0 0 0
22,800 14,000 19,400 (5,400) 20,000 20,000 25,400 (5,400) 20,000
127 6,000 165 5,835 6,000 6,000 600 5,400 6,000
8,520 6,250 4,650 1,600 10,000 10,000 10,000 0 0
6,255 6,668 6,668 0 6,668 6,668 6,668 0 0
43,757 29,171 29,171 (0) 43,757 43,757 43,757 0) 43,757
184 360 509 (149) 540 540 700 (160) 540
1,092 867 905 (38) 1,300 1,300 1,300 0 1,300
3,113 2,884 2,077 807 4,326 4,326 4,326 0 4,326
6,732 5,291 4,185 1,106 8,016 8,016 8,016 0 0
2,191 2,400 2,417 (17) 3,600 3,600 3,600 0 3,600
0 5,000 2,198 2,802 5,000 5,000 5,000 0 2,000
0 0 25,000 25,000 25,000 0 3,000
199,451 169,525 145,410 24,115 246,640 246,640 236,517 10,123 117,023
17,095 17,847 17,847 (0) 17,847 17,847 17,847 0 18,633
5,040 4,288 4,288 0 4,288 4,288 4,288 0 3,503

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0

0 0 0 0 0
22,135 22,135 22,135 (0) 22,135 22,135 22,135 0 22,136
723,540 499,379 466,591 32,788 730,063 714,655 679,963 34,693 474,251
166,806 262,121 217,133 (44,988) 112,751 120,455 76,776 (43,679) 62
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Cordillera Valley Club Metro District

Statement of Revenues and Expenditures

Actual, Budget and Forecast for the Periods Indicated

Modified Accrual Basis

General Fund (Continued)

Capital Expenditures & Spec Projects
Gate House & Equipment
Security Vehicle
RFID Sys (Repl Transponders)*
Camera System
Berm Design/PUD-Vag
Berm Design - Marcin
Berm Design - Struct & Soils Engr
Berm Design - Irrigation System
Berm Legal Expense
Lighting and Signage Design - VAg
Lighting - Materials & Installation
Signage Upgrade
W Gate Design-Architect
W Gate Design - Engineering
W Gate Fence
W Gate Computerize & Call Box
Other Capital Projects

Total Capital Expenditures

Rev over Exp After Cap

Other Financing Sources & Uses
Bond/Loan Proceeds
Bond Issue Costs
Advances from CVCPOA, Net
Xfer RETA (for Capital)

Total Other Sources & Uses

Beginning Fund Balance

Ending Fund Balance

2011 YTD 2011 Annual 2012
YTD YTD Variance 2011 2011 2011 2011
Unadited Budget Actual Favorable | Original Amended Forecast Variance Prelim
12/31/10 8/31/11 8/31/11 (Unfavor) Budget Budget Total Fav (Unf) Budget
0 0 0 0 0
0 0 0 0 22,000 (22,000)
19,918 0 0 0 0
15,842 0 0 0 0
28,559 0 0 0 0
1,193 0 0 0 0
6,624 0 550 (550) 550 (550)
1,625 0 0 0 0
4,619 0 0 0 0
20,032 0 0 0 0
15,042 0 0 0 0
984 0 0 0 0
9,895 0 0 0 0
1,968 0 0 0 0
11,633 0 0 0 0
28,700 26,588 2,112 28,700 28,700 0
0 0 0 12,000 12,000 12,000 0
137,932 28,700 27,138 1,562 12,000 40,700 63,250 (22,550) 0
28,874 233,421 189,995 (43,426) 100,751 79,755 13,526 (66,229) 62
0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0
57,000 30,000 30,000 0 20,000 30,000 30,000 0
57,000 30,000 30,000 0 20,000 30,000 30,000 0 0
180,943 246,842 266,817 19,975 228,142 246,842 266,817 19,975 310,343
266,817 510,263 486,812 (23,451) 348,893 356,597 310,343 (46,254) 310,406

See accompanying accountant's report.
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INTERGOVERNMENTAL AGREEMENT
CONCERNING PUBLIC SAFETY SERVICES

This Intergovernmental Agreement (the “Agreement”) Concerning Public Safety Services
is made and entered into as of this 1* day of October , 2011, by and between CORDILLERA
METROPOLITAN DISTRICT, a quasi-municipal corporation and political subdivision of the
State of Colorado (“CMD”), and CORDILLERA VALLEY CLUB METROPOLITAN
DISTRICT, a quasi-municipal corporation and political subdivision of the State of Colorado
(“CVCMD™). CMD and CVCMD are collectively referred to as the “Districts™ or the “Parties™.

RECITALS

WHEREAS, Section 29-1-203(1), C.R.S. authorizes governments to cooperate or
contract with one another to provide any function, service, or facility lawfully authorized to each
of the cooperating or contracting units; and

WHEREAS, Section 32-1-1004(7), C.R.S. of the Special District Act grants the board of
a metropolitan district with the power to furnish security services for any area within the special
district; and

WHEREAS, the amended and restated Service Plan for CMD, as approved by the Eagle
County Board of County Commissioners on May 3, 2005, nunc pro tunc to April 5, 2005, grants
CMD the power and authority to provide any and all services within and without the boundaries
of CMD as such power and authority is described in the Special District Act; and

WHEREAS, CMD currently provides public safety and security services for the
development known as Cordillera located within the boundaries of CMD; and

WHEREAS, CVCMD currently contracts with a third party for the provision of public
safety and security services for the development known as Cordillera Valley Club located within
the boundaries of CVCMD; and

WHEREAS, CVCMD has determined that the provision of public safety and security
services within Cordillera Valley Club could be provided more efficiently and cost effectively by
engaging CMD to provide such services to the Cordillera Valley Club; and

WHEREAS, CMD is willing to provide such public safety and security services, as
more particularly described herein, subject to the provisions set forth in this Agreement; and

WHEREAS, CMD and CVCMD desire to enter into this Agreement for the purpose of
consolidating all understandings and commitments between such Parties relating to the provision
of public safety and security services by CMD for the Cordillera Valley Club; and

WHEREAS, CMD and CVCMD have determined it to be in the best interests of their
respective taxpayers, residents, and constituents to enter into this Agreement.

1



NOW, THEREFORE, in consideration of the foregoing recitals, the covenants and
mutual agreements herein contained, and for other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, CMD and CVCMD hereby agree as follows:

COVENANTS AND AGREEMENTS

l. Security Services. CVCMD hereby selects CMD to provide public safety and
security services for the Cordillera Valley Club, and CMD hereby agrees to provide such public
safety and security services for the Cordillera Valley Club, as further described in the “Scope of
Services” attached hereto as Exhibit A (“Security Services”). Said Security Services shall be
provided by Public Safety Officers employed by CMD consistent with sound security practices
evident in gated communities in Eagle County, Colorado area.

a. In the event either party desires to terminate certain Security Services set
forth in Exhibit A, the Parties hereto agree to cooperate with each other to amend this Agreement
as provided in Paragraph 9 herein. In the event the Parties cannot agree on the terms of an
amendment, either Party shall have the right to terminate this Agreement upon sixty (60) days
written notice to the non-terminating party as set forth in Paragraph 6 herein.

b. Any services requested by CVCMD other than those Security Services
identified in the Scope of Services described in Exhibit A attached hereto shall be submitted to
CMD in writing. CMD shall evaluate whether such additional services can be provided by CMD
given current staffing levels and equipment needs. If CMD concludes such additional services
can be provided, CMD and CVCMD shall agree in writing for CMD to provide such additional
services, including the costs to provide such additional services to CVCMD. Any additional
services provided under this Agreement shall be deemed an amendment to this Agreement and
shall be subject to the same terms and conditions set forth herein, provided that in the event of
conflicting provisions, the terms and conditions set forth in the Amendment shall control.

2. Patrol Vehicle. Prior to the commencement of the Security Services by CMD,
CVCMD agrees to provide a public safety patrol vehicle, at its expense, equipped for use as a
public safety patrol vehicle by CMD Public Safety Officers. CMD shall inspect CVCMD’s
public safety patrol vehicle prior to use and advise CVCMD of any missing or additional
equipment needed for purposes of patrolling Cordillera Valley Club. CVCMD hereby agrees to
pay all costs associated with the purchase, related public safety equipment for the vehicle
including any requirements made by CMD after inspection, and all operations and maintenance
of the public safety vehicle. In addition, at all times during the Initial Term of this Agreement
and any Renewal Term thereof, CVCMD shall carry and maintain, at its sole cost and expense,
automobile liability insurance for the public safety vehicle as further provided in Paragraph 5.d.
of this Agreement.

3. Access Gate. As further provided in the “Scope of Services™ attached hereto as
Exhibit A, CMD shall staff and operate the gatehouse located at the east entrance of the
Cordillera Valley Club. All Cordillera and Cordillera Valley Club property owners shall have

access to Cordillera Valley Club via the west entrance twenty-four hours a day, seven days a

2



week. CVCMD shall be solely responsible for the upkeep, maintenance, repair and/or
replacement, and all costs related thereto, of the gatehouse and any and all equipment used to
operate the gatehouse including, but not limited to, telephones, fax machines, internet and cable
connectivity, microwave, refrigerator, and television. CMD will be responsible for establishing a
preventative maintenance schedule on all security related equipment to ensure proper working
order and shall advise CVCMD to any repair or replacement requirements.

4. Payment for Security Services. As compensation for the Security Services
provided by CMD, CVCMD agrees to pay the actual costs incurred by CMD for providing the
Security Services described in Exhibit A, such costs shall include, but not be limited to, labor
costs, employee benefits, uniform costs, and equipment costs. All costs associated with the
gatehouse, security system, access control system, gates, cameras, and transponders/stickers shall
be paid by CVCMD directly.

A. The estimated costs to provide the Security Services for the Initial Term of
this Agreement is set forth in Exhibit B attached hereto and incorporated herein by reference.
CVCMD acknowledges and agrees that it will be invoiced for the actual costs incurred by CMD
to provide the Security Services, which may be less or more than the estimated costs provided in
Exhibit B, as variables such as benefit costs and hourly rates for CMD staff may fluctuate and
increase over time. CVCMD agrees to pay, as a deposit for Security Services to be rendered, 30
days (8.334 percent (8.334%)) of the estimated labor costs set forth in Exhibit B no later than
March 31, 2012.  During the Initial Term of this Agreement, CMD shall submit a monthly
invoice to CVCMD for the actual costs of the Security Services rendered and CVCMD agrees to
pay all invoices received within thirty days of the invoice date. Should the
Initial Term of this Agreement not be renewed, the last monthly invoice submitted to CVCMD
for the Initial Term of this Agreement shall include the actual costs of the Security Services
rendered for said month less the Initial Deposit. In the event the actual costs of the Security
Services rendered for the last month of the Initial Term are less than the Initial Deposit, CMD
shall refund to CVCMD the balance of the Initial Deposit after deducting the actual costs of the
Security Services rendered for the last month of the Initial Term.

B. For each Renewal Term of this Agreement, CMD shall provide to
CVCMD the estimated costs to provide the Security Services for the Renewal Term no later than
October 1 of the year preceding the Renewal Term. If the estimated costs to provide the Security
Service for the Renewal Term is higher than that of the preceding term; then, CVCMD agrees to
pay, no later than November 1 of the year preceding the Renewal Term, any additional deposit
required for Security Services to be rendered during the Renewal Term, to maintain an overall
deposit of 30 days (8.334 percent (8.334%)) of the estimated labor costs for the Renewal Term
(“Renewal Deposit™). If the estimated costs to provide the Security Service for the Renewal
Term is lower than that of the preceding term; then, CMD agrees to return, no later than
December lof the year preceding the Renewal Term, any portion of the deposit above an overall
deposit of 30 days (8.334 percent (8.334%) of the estimated labor costs for the Renewal Term
(“Renewal Deposit”). During the Renewal Term, CMD shall submit a monthly invoice to
CVCMD for the actual costs of the Security Services rendered and CVCMD agrees to pay all
invoices received within thirty days of the invoice date. The last monthly invoice submitted to
CVCMD for the Renewal Term shall include the actual costs of the Security Services rendered
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for said month less the Renewal Deposit. In the event the actual costs of the Security Services
rendered for the last month of the Renewal Term are less than the Renewal Deposit, CMD shall
refund to CVCMD the balance of the Renewal Deposit after deducting the actual costs of the
Security Services rendered for the last month of the Renewal Term.

5. Insurance. Except as otherwise provided below, at all times, CMD and CVCMD
shall each maintain the following types of insurance coverage with companies and in amounts
acceptable to each District’s Board but in no event lower than the governmental immunity limits
in effect from year to year notwithstanding the amounts set forth below:

a. General liability coverage in the minimum amount of $150,000 per
person/per occurrence and $600,000 total per occurrence, or in an amount reflecting the current
level of governmental immunity exceptions provided by statute, whichever is greater, protecting
the Districts and their officers, directors, and employees against any loss, liability, or expense
whatsoever from personal injury, death, property damage, or otherwise, arising from or in any
way connected with management, administration, and operations.

b. Directors and officers liability coverage (errors and omissions) in the
minimum amount of $150,000 per person/per occurrence and $600,000 total per occurrence, or
in an amount reflecting the current level of governmental immunity provided by statute,
whichever is greater, protecting the Districts and their directors and officers against any loss,
liability, or expense whatsoever arising from the actions and/or inaction’s of the Districts and
their directors and officers in the performance of their duties.

C. Operations coverage designed to insure against injury to the property of
third parties or the person of those third parties caused by the operations by the parties in the
minimum amount of $150,000 per person/per occurrence and $600,000 total per occurrence, or
in the amount reflecting the current level of governmental immunity provided by statute,
whichever is greater.

d. CVCMD shall carry and maintain automobile liability insurance with a
combined single limit of no less than $1,000,000 on the public safety patrol vehicle to be
provided by CVCMD pursuant to Paragraph 2 of this Agreement.

e. CMD shall make provisions for worker’s compensation insurance, social
security employment insurance, and unemployment compensation for its employees performing
this Agreement as required by any law of the State of Colorado or the federal government and
shall, upon written request, exhibit evidence thereof to CVCMD. In addition, CVCMD agrees to
reimburse CMD for all costs associated with unemployment benefits paid to any CMD Public
Safety Officer that must be laid off by CMD due to CVCMD’s termination or non-renewal of
this Agreement.

Within thirty (30) days of a written request, each District shall furnish to the other, certificates or
memoranda of insurance showing compliance with the foregoing requirements. Said certificates
or memoranda of each District shall state that the policy or policies will not be canceled or
altered without at least thirty (30) days prior written notice to each District.
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6. Term_of Agreement. Except as otherwise provided herein, the term of this
Agreement shall commence on October 1, 2011, and expire on December 31, 2012 (“Initial
Term™), provided, however, that CVCMD appropriates sufficient funds for payment of public
safety and security services for fiscal year 2012. Thereafter, the term of this Agreement shall
automatically renew for successive one (1) year periods (“Renewal Term™). Either party shall
have the right, in its sole discretion, to terminate this Agreement upon sixty (60) days written
notice to the non-terminating party. Notwithstanding the automatic renewal provision above,
this Agreement shall automatically terminate at the end of December 31 of any year in which
CVCMD fails to appropriate sufficient funds for payment of public safety and security services
due in the subsequent calendar year. For fiscal year 2012 and for each Renewal Term of this
Agreement, CVCMD shall provide notice to CMD, no later than December 1 of each calendar
year, of CVCMD’s approved budget appropriating the required amounts for the subsequent fiscal
year. Upon termination, CYVCMD shall be responsible for the payment of all security services
rendered by CMD through the termination date. In the event CVCMD terminates this
Agreement prior to the expiration of the Initial Term or any Renewal Term, CVCMD shall
forfeit its Initial Deposit or any Renewal Deposit paid pursuant to Paragraphs 4.A. and 4.B. of
this Agreement. In addition, as set forth in Paragraph 5.¢. of this Agreement, CVCMD shall be
responsible for all costs associated with unemployment benefits paid to any CMD Public Safety
Officer that must be laid off by CMD due to CVCMD’s termination or non-renewal of this
Agreement.

7. Indemnification. To the extent permitted by law, CVCMD shall defend,
indemnily, assume all responsibility for and hold harmless CMD and its directors, officers,
consultants, employees, servants, agents, or authorized volunteers, from all claims or suits for
any damages to property or injury to persons, and for the costs of litigation and reasonable
attorney fees of all such parties and persons that may arise out of any actions undertaken by
CMD pursuant to this Agreement; provided, however, that the provisions of this Paragraph 7
shall not apply to loss, damage or claims attributable solely to the intentional acts or omissions of
CMD. In the event of an occurrence or loss out of which a claim arises or could arise, CVCMD
agrees to transmit in writing and at once, any notice of information received or learned by
CVCMD to CMD concerning such claim. Except at its own cost, CVCMD agrees not to
voluntarily make any payment, assume any obligation or incur any expense in connection with
the subject matter of this paragraph. To the extent permitted by law, CMD shall defend,
indemnify, assume all responsibility for and hold harmless CVCMD and its directors, officers,
consultants, employees, servants, agents, or authorized volunteers, from all claims or suits for
any damages to property or injury to persons, and for the costs of litigation and reasonable
attorney fees of all such parties and persons that may arise out of any actions undertaken
pursuant to this Agreement; provided, however, that the provisions of this Paragraph 7 shall not
apply to loss, damage or claims attributable solely to the intentional acts or omissions of
CVCMD. In the event of an occurrence or loss out of which a claim arises or could arise, CMD
agrees to transmit in writing and at once, any notice of information received or learned by CMD
to CVCMD concerning such claim. Except at its own cost, CMD agrees not to voluntarily make
any payment, assume any obligation or incur any expense in connection with the subject matter
of this paragraph.
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8. Assignment. Neither this Agreement, nor any of the rights, obligations, duties or
authority of either Party hereunder may be assigned in whole or in part by either Party without
the prior written consent of the other Party. Any attempted assignment in violation of this
provision shall be null and void and of no force and effect. Consent to one assignment shall not
be deemed to be consent to any subsequent assignment, nor the waiver of any right to consent to
such subsequent assignment.

0. Modification. This Agreement may not be amended, modified, or changed except
in writing signed by both Parties hereto.

10.  Severability. Invalidation of any of the provisions of this Agreement or of any
paragraph, sentence, clause, phrase, or word herein, or the application thereof in any given
circumstance, by a court of competent jurisdiction shall not affect the validity of any other
provision of this Agreement.

11. Survival of Obligations. Unfulfilled obligations of the Parties arising under this
Agreement shall be deemed to survive the expiration or termination by court order or otherwise
of this Agreement, and shall be binding upon and inure to the benefit of the Parties and their
respective successors and permitted assigns.

12.  Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Colorado.

13.  Persons Interested Herein. Nothing expressed or implied in this Agreement is
intended or shall be construed to confer upon, or to give to, any person other than the Parties, any
right, remedy, or claim under or by reason of this Agreement or any covenants, terms,
conditions, or provisions hereof. All of the covenants, terms, conditions, and provisions in this
Agreement by and on behalf of the Parties shall be for the sole and exclusive benefit of the
Parties.

14.  Notices. Any notice or documents delivered or required to be delivered under the
provisions of this Agreement shall be in writing and may be personally delivered; sent by
certified mail, return receipt requested; sent by electronic mail; or sent by a nationally recognized
receipted overnight delivery service, including United States Postal Service, United Parcel
Service, Federal Express, or Airborne Express, for earliest delivery the next day. Any such
notice shall be deemed to have been given as follows: when personally delivered to the party to
whom it is addressed; when mailed, three delivery (3) days after deposit in the United States
mail, postage prepaid; when by electronic mail, on the day sent if sent on a day during regular
business hours (9 a.m. to 5 p.m.) of the recipient, otherwise on the next day at 9 a.m.; and when
by overnight delivery service, one (1) day after deposit in the custody of the delivery service.
The addresses for mailing, transmitting, or delivering notices shall be as follows:

If to CMD: Cordillera Metropolitan District
Attn: General Manager
0408 Carterville Rd.
Cordillera, CO 81632
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Email: jwilson@cordillerametro.org

With a copy to Icenogle Seaver Pogue, P.C.
Attn: Alan D. Pogue
4725 S. Monaco St., Suite 225
Denver, Colorado 80237
Email: APogue@ISP-law.com

If to CYCMD: Cordillera Valley Club Metropolitan District
Attn: President
¢/o Robertson & Marchetti, P.C.
28 Second St., Ste. 213
Edwards, CO 81632-0600
Email:

With a copy to: Grimshaw & Harring, P.C.
Attn: Matthew R. Dalton
1700 Lincoln St, Suite 3800
Denver, CO 80203-4538
Email:

Either Party, by written notice so provided, may change the address to which future
notices shall be sent.

15. Recovery of Costs. In the event of any litigation between the Parties hereto
concerning the subject matter hereof, the prevailing Party in such litigation shall be entitled to
receive from the non-prevailing Party all reasonable costs and expenses, including attorneys’
fees, incurred by the prevailing Party in such litigation in addition to the amount of any judgment
or other award entered therein.

16.  Default. If either Party to this Agreement fails to perform in accordance with the
terms, covenants and conditions of this Agreement or is otherwise in default of any of the terms
of this Agreement, after giving ten (10) days prior written notice to the other party of the alleged
default, and upon said defaulting party’s failure to cure the default within said 10-day period (or
within such period, if any, as may be reasonable required to cure such default if it is of such
nature that it cannot be cured within such 10-day period, provided the defaulting party
commences to remedy such default within such 10-day period and proceeds with reasonable
diligence thereafter to cure such default, the non defaulting party shall have the option to
terminate this Agreement and pursue all remedies available at law or in equity.

17. Compliance with Law. The Parties agree to comply with all federal, state and
local laws, rules and regulations which are now, or in the future may become applicable to the
Parties, to their business or operations, or to actions required to be undertaken pursuant to this
Agreement.




18.  No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of CMD and CVCMD and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

19.  Non-Waiver. No waiver of any of the provisions of this Agreement shall be
deemed to constitute a waiver of any other provision of this Agreement, nor shall such waiver
constitute a continuing waiver unless otherwise expressly provided herein, nor shall the waiver
of any default hereunder be deemed to be a waiver of any subsequent default hereunder.

20.  Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original, but all of which shall constitute one and the same instrument.

21. Governmental Immunity. Nothing contained herein shall be construed as a
waiver, in whole or in part, by either Party hereto of the rights, protections, and privileges
afforded to the Parties under the Colorado Governmental Immunity Act, Section 24-10-101, et
seq., C.R.S.

22. Headings for Convenience Only. The headings, captions and titles contained
herein are intended for convenience and reference only and are not intended to construe the
provisions hereof.

23.  Authorization to Execute. The Parties hereto acknowledge they have taken all
steps necessary to approve entry into this Agreement and taken all steps necessary to authorize
the appropriate officer or designee to execute the same.

24. Entire Agreement. This Agreement constitutes the entire agreement between the
Parties and no statement(s), promise(s), or inducement(s) that is/are not contained in this
Agreement, including any exhibits, addendums, or amendments attached hereto and incorporated
herein by reference, shall be binding on the Parties.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement to be
effective as of the day and year first above written.

CORDILLERA METROPOLITAN DISTRICT,
a quasi-municipal corporation and political
subdivision of the State of Colorado

Nanette Kuich, President

ATTEST:

Judith McBride, Secretary

CORDILLERA VALLEY CLUB
METROPOLITAN DISTRICT, a quasi-
municipal corporation and political subdivision of
the State of Colorado

By:
Its: President

ATTEST:

By:
Its: Secretary




EXHIBIT A
SCOPE OF SERVICES
Pursuant to Paragraph 1 of this Intergovernmental Agreement Concerning Public Safety Services, CMD
hereby agrees to provide the following public safety and security services (“Security Services™) for the
Cordillera Valley Club:
GATEHOUSE OPERATIONS
(Gatehouse Operations to include the CVC East Gatehouse, East and West Gates, East and West Access Control

Systems and associated camera systems)

CMD will staff the CVC East Gatehouse 24 hours per day seven days per week, 365 days per year, to
control access to the CVC and to assure safety and security of persons and properties within CVC

CVC will be responsible for all gate and security system maintenance and repair costs.
CMD staff will monitor gate and security systems on a daily basis and notify CVC of
maintenance/repair issues. CMD staff will not order repairs or maintenance without first consulting and
receiving approval from CVC. CMD may “Consult” with contractors to obtain estimates.
CVC will be responsible for CMD labor to trouble shoot gate and security issues

PATROL OPERATIONS
Patrol Operations 1s defined to include the CVC Community, Timber Springs, and the River Parcel area.
CMD staft will patrol the CVC community a minimum of seven times per day.
Between the hours of 11 pm and 5:30 am CMD staff will provide a minimum of four patrols of the CVC
community, utilizing the CVC Gatehouse staff, during which time the gatehouse will be left unmanned
yet secured. During these patrols CMD staff will monitor gatehouse activity using a cell phone provided

by CVCMD.

Between the hours of 5:30 am and 11:00 pm CMD staft will patrol the CVC community a minimum of
three times, utilizing the CVC Gatehouse staff, during which times the gatehouse shall remain staffed.

INCIDENT RESPONSE

CMD shall respond, investigate and document all alarms, crimes, accidents, incidents and property
damage within CVC, including open space and private property.

CMD will contact and coordinate response with public agencies including but not limited to Eagle River
Fire, Eagle County Health Services (Ambulance) and Eagle County Sheriff’s Office.

Property Owners, or their designated representative(s), will be notified immediately of alarms and
incidents involving private property.

CMD will notify CVCMD of these incidents on a timely basis.



CMD PERSONNEL

CMD personnel used to staff CVC will be CMD employees, subject to all CMD employment
requirements and benefits and Cordillera Public Safety standards.

CPR AND FIRST AID
CMD staff shall be trained and certified in CPR, AED and Basic First Aid. CVC shall supply first
responder equipment and supplies including an AED. CMD shall be responsibie for daily inspections of
first aid equipment and proper requisition if/when supplies need to be replaced or added.

CVC COVENANTS, RULES AND REGULATIONS
CVC shall provide CMD copies of the CVC Covenants, DRB rules and resolutions.

CMC staff will be knowledgeable of and enforce CVCMD/CVCPOA Covenants, Construction Rules,
and Resolutions.

COMMUNITY RELATIONS

CMD staff will maintain and promote professional and courteous relations with CVC residents, their
guests, contractors and Club Members.

Noteworthy incidents or complaints involving residents, their guests, contractors or Club Members will
be documented and forwarded to CVC.



EXHIBIT B

COST OF SECURITY SERVICES

CORDILLERA METRO DISTRICT
CVC PUBLIC SAFETY
Notional Costs for Level of Service

DRAFT
Hourly
Positions  Hours/year Rate Total

Labor

Gate Labor: 2 FT Existing EE $20/hr x 2080 hr. 2 208Q $20.0(4 $83,20(

Gate Labor: 2 FT New EE @ S14/hr 2 2080 S$14.00 $58,24(

Gate Labor: 1 PT EE @ $14/hr 1 832 $14.00 $11,649

PatrolLabor: 3 patrols/day (1056/yr) @ 1 hr

{$25.50/hr) NOTE: Four additional night patrols

accomplished by night-time gate attendant 1 1056  $25.50 $26,924

Supervisor: Est 4 hrs/week @ $22.50 1 208 $22.50 $4,68(]

Director Labor: Est. 2 hrs/wk @546 1 104  $46.04 54,784

Support (Finance/HR/Admin): Est 2hr/wk @ $27.50 3 104 $27.50 $2,86(
Benefit Load

Benefit Cost on FT (30%) 554,208
Benefit Cost on PT (15%) $1,747

TOTAL LABOR 6464 $248,29
Time Clock:

Monthly Charge $3.28/mo x 5 EE {$197) $197

Equipment Lease: $86.25/month x 12 mo 51,035
Vehicle

TBD
Uniform

$359/person (1 winter coat, 2 winter pants, 2

summer pants, 2 long sleeve shirts, 2 short sleeve

shirts, 1 fleece - all embroidered) Est 6 in case of

turnover. 6 $359.04 52,154
Radios

Eagle County Radio for Alarm Calls 1 $1,000

Eagle County Annual Fee 1 $315

CMD Radio 1 $500
TOTAL EQUIPMENT $5,201
TOTAL COST $253,4p6

NOTE: At present, EXHIBIT B contemplates employees receiving between 10 and 15 days of PTO. Actual PTO days will be
determined by the General Manger, in consultation with HR and the Compensation Committee (as appropriate) based on the
tenure of employees hired (For example, employees with over 6 years employment in Cordillera Community-related jobs are
eligible for up to 29 days PTO). In addition, each full time employee will receive pay for 6 holidays (New Year's Day,
Memorial Day, 4th of July, Labor Day, Thanksgiving, and Christmas) -- which is not currently accounted for in EXHIBIT B --
nominally, that's $17/hr, 8 hours/day, 6 days/person, 4 people = approximately $3,264 for the wage rates assumed in this
spreadsheet. EXHIBIT B shall be revised as wage rates/tenure of employees are determined.



Cordillera Valley Club
Vebhicle Purchase - Ford Escape
September, 2011

Financingm
Cost or Total
Option Description Year Model Color Mileage Price Rate/Terms Payments  Lost Interest'” Cost Difference
Cash Purchase
1 2011 Model with Fleet Price 2011 XLS Sterling Gray 0 $21,661.00 $270.76  $21,931.76
2 2012 Model 2012 XLT = Steel Blue 0 $23,758.00 $296.98  $24,054.98
3 2010 Model 2010 XLT White 32,032 $21,000.00 $262.50 $21,262.50
4 2008 Model 2008 XLS White 50,738 $16,000.00 $200.00  $16,200.00
Financed Purchased
1 2011 Model with 0% Financing® 2011 XLS Sterling Gray 0 $23,561.00 60 mos/0.0% $392.68 $0.00 $23,561.00 -$1,629.24
2 2012 Model 2012 XLT Steel Blue 0 $23,758.00 60 mos/4.9% $447.26 $3,077.31  $26,835.31 -$2,780.33
3 2010 Model 2010 XLT White 32,032 $21,000.00 60 mos/4.9% $395.33 $2,720.07  $23,720.07 -$2,457.57
4 2008 Model 2008 XLS White 50,738 $16,000.00 60 mos /4.9% $301.21 $2,072.44  $18,072.44 -$1,872.44

(1) Lost interest based on 0.5% assumed interest.
(2) Fleet discount pricing not available with 0% financing
(3) Financing provided through Ford Motor Credit
(4) Other financing options were researched but due to the amount of the purchase



Excess Liability Options By Limit

This report demonstrates what it would cost your district to increase coverage from your current level of excess

liability to higher coverage level(s). For questions please call Noel, Joyce, or Sandy at 1-888-313-7322.

District: Cordillera Valley Club Metropolitan District

Policy#: 24C60225-917

Excess Limit
$1,000,000.00

$2,000,000.00
$3,000,000.00
$4,000,000.00
$5,000,000.00
$6,000,000.00
$7,000,000.00
$8,000,000.00
$9,000,000.00

Annual Excess Premium

Change in Premium

$371.41
$570.00
$810.00
$1,020.00
$1,250.00
$1,500.00
$1,750.00
$2,000.00
$2,500.00

$371.41
$570.00
$810.00
$1,020.00
$1,250.00
$1,500.00
$1,750.00
$2,000.00
$2,500.00

Note: This is not your coverage document and was created soley for informational purposes.

Thursday, August 25, 2011
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